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Implementing
Strategies to Keep
Ontarians Safe

> Enable ministries,

municipalities in
meeting the
requirements of the
EMCP Act

Ensure a coordinated
and effective
provincial response
to emergencies

Ensure ministries,
municipalities have
access to the
recommended practices
and tools of Ontario’s
comprehensive,
risk-based emergency
management program

Make innovative
contributions to the
advancement of
emergency
management

EMO Strategic Plan 2006 - 2009

Developing
Healthy, Diverse
and Effective
Workplaces

» Build individual and
organizational
capacity

> Reflect the diverse
communities we
serve and build the
capacity to achieve
its goals

Better
Management
Practices & Effective
Controllership

» Ensure emergency
management
programs work
efficiently and
effectively

3 Staff the new
organization

»> Enhance the
disaster-resiliency
of EMO

Public Safety
and Security
Partners

» Work and liaise with
partners on a
regular basis to
ensure Ontario’s
safety and security

Transformation
of the Ministry

» Exemplify
organizational
effectiveness
through

e resources

« strategic direction

« leadership

« systems and
processes

o structure

o culture

« capability and
capacity

» Live a strategic plan

VALUES

> Teamwork > Diversity > Accountability
> Excellence > Integrity > Relationships

VISION

Leaders and partners in ensuring that all
of Ontario’s diverse communities are safe
and secure.

MISSION

Through effective partnerships, EMO will
lead the coordination, development and
implementation of prevention, mitigation,
preparedness, response and recovery
strategies to maximize the safety and
security of Ontarians.




