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What is IMS? What is IMS? 
•• ““Incident Management SystemIncident Management System””

•• ““A standardized approach to emergency management A standardized approach to emergency management 
encompassing personnel, facilities, equipment, encompassing personnel, facilities, equipment, 
procedures, and communications operating within a procedures, and communications operating within a 
common organizational structure. common organizational structure. 

•• IMS is predicated on the uIMS is predicated on the understanding that in any and nderstanding that in any and 
every incident, there are certaevery incident, there are certain management functions in management functions 
that must be carried out regardless of the number of that must be carried out regardless of the number of 
persons who are available or involved in the emergency persons who are available or involved in the emergency 
response.response.””

•• IMS Doctrine for OntaIMS Doctrine for Ontario, December 2008 rio, December 2008 



Why is IMS needed? Why is IMS needed? 
•• Lessons learned from events such as: Lessons learned from events such as: 

–– the ice storm of 1998 that hit eastern the ice storm of 1998 that hit eastern 
Ontario, Quebec, and New Brunswick; Ontario, Quebec, and New Brunswick; 

–– the September 11the September 11thth, 2001 terrorist attacks , 2001 terrorist attacks 
on the United States; on the United States; 

–– the 2003 outbreaks of Severe Acute the 2003 outbreaks of Severe Acute 
Respiratory Syndrome (SARS) in the Respiratory Syndrome (SARS) in the 
Greater Toronto Area; Greater Toronto Area; 

–– and the massive power failure of August and the massive power failure of August 
1414thth, 2003, 2003



Why IMS?Why IMS?
•• Provincial commitment to an everProvincial commitment to an ever--improving system of improving system of 

emergency managementemergency management
•• Federal government commitment to improving Federal government commitment to improving 

emergency management and coordination to bolster emergency management and coordination to bolster 
national capabilitiesnational capabilities

•• High profile public concern with low tolerance for failureHigh profile public concern with low tolerance for failure
•• A growing body of A growing body of ‘‘lessons learnedlessons learned’’ from previous from previous 

emergencies emergencies 
•• Many jurisdictions have adopted an IMS Many jurisdictions have adopted an IMS 
•• Diverse mix of emergency management organizations, Diverse mix of emergency management organizations, 

each with its own mandate each with its own mandate 
•• There was no single provinceThere was no single province--wide system to ensure wide system to ensure 

effective coordination. effective coordination. 



How was OntarioHow was Ontario’’s IMS s IMS 
developed? developed? 

•• Emergency Management Ontario Emergency Management Ontario 
(EMO), led the development of an IMS (EMO), led the development of an IMS 
Doctrine for Ontario. Doctrine for Ontario. 

•• Used a collaborative approach with keyUsed a collaborative approach with key 
stakeholders organized as:stakeholders organized as:
–– Steering Committee Steering Committee 
–– Working Groups Working Groups –– for specific areas of for specific areas of 

focus, e.g.: communications, training, focus, e.g.: communications, training, 
resources and formsresources and forms

 



Who was involved?Who was involved?
(IMS Steering Committee)(IMS Steering Committee)

•• Federal government:Federal government: •• Municipal governments:Municipal governments:
–– DeDepartment of National partment of National DefenceDefence –– City of CCity of Coornwarnwallll

(DND), Joint(DND), Joint Task Force  Task Force –– City of Greater Sudbury City of Greater Sudbury (Central) (JTFC)(Central) (JTFC)
––– Public Safety CaPublic Safety Canadanada (PSC) – City of OttawaCity of Ottawa (PSC)

•• Provincial government:Provincial government: –– City of TorontoCity of Toronto
–– Emerge – City of WindsorEmergency Managemency Management nt – City of Windsor

Ontario (EMO)Ontario (EMO) –– Durham RegionDurham Region
–– Ministry of Community Safety Ministry of Community Safety –– ReRegion of Peelgion of Peel

and Correctand Correctional Services ional Services –– The Township of The Township of TarbuttTarbutt & & ((MMCSCS)CSCS) TarbuttTarbutt AdditionalAdditional–– Ministry of Government Ministry of Government 
Services (MGS) Services (MGS) 

–– Ministry of Health and LongMinistry of Health and Long--
Term Care (MOHLTC)Term Care (MOHLTC)

–– Ministry of Natural ReMinistry of Natural Resourcessources  
(M(MNNRR))

–– OfficOfficee of the Fire of the Fire M Maarsrshahal l Cont’d…
(OFM) (OFM) 

–– Ontario Provincial Police (OPP)Ontario Provincial Police (OPP)



Who was involved?Who was involved?
(IMS Steering Committee) (IMS Steering Committee) 

AssociatAssociations:ions:
contcont’’dd

–– Association of MuniAssociation of Municipal Emergencycipal Emergency  
MedMediical Services of Oncal Services of Ontario tario •• Private Sector:Private Sector:
(AMEMSO) (AMEMSO) –– TransCAERTransCAER, O, Ontario Regional ntario Regional 

–– Association of Municipal Managers, Association of Municipal Managers, OfficClerks and Treasurers of Ontario Clerks and Treasurers of Ontario Officee
(AMCTO) (AMCTO) •• NonNon--governmental governmental 

–– Association of Municipalities of Association of Municipalities of organizations:Ontario (AMO) organizations:Ontario (AMO) 
–– Ontario AssoOntario Association ciation ofof Chi Chiefsefs of of  –– St. John Ambulance St. John Ambulance 

Police (OPolice (OACP) ACP) –– CaCanadian Red Cross nadian Red Cross 
–– Ontario Association of EmergencyOntario Association of Emergency  

ManManaagers (OAEM) –gers (OAEM) – SalvatioSalvation Armyn Army
–– Ontario AssoOntario Association ciation ofof Fi Firree Chiefs Chiefs  

(OAFC)(OAFC)
–– Ontario Hospital AssoOntario Hospital Association ciation 

(OHA) (OHA) 
–– Ontario Municipal Administrators Ontario Municipal Administrators 

AssoAssociation (OMciation (OMAAA) A) 
–– Ontario Municipal Social Services Ontario Municipal Social Services 

AssoAssociation (OMSSA) ciation (OMSSA) 
–– Ontario Public Works Association Ontario Public Works Association 

(OPWA) (OPWA) 

••



ICS ICS vsvs IMSIMS
•• One of the most important 'best practices' One of the most important 'best practices' 

that has been incorporated into the IMS is that has been incorporated into the IMS is 
the Incident Command System (ICS), a the Incident Command System (ICS), a 
standard, onstandard, on--scene, allscene, all--hazards incident hazards incident 
management system already in use by management system already in use by 
firefighters, hazardous materials teams, firefighters, hazardous materials teams, 
rescuers and emergency medical teams. rescuers and emergency medical teams. 

•• IMS is built on the ICS IMS is built on the ICS ““operating platformoperating platform””
•• IMS expands on ICS to better meet IMS expands on ICS to better meet 

interagency requirements for incident interagency requirements for incident 
responsesresponses



Key considerationsKey considerations
•• The project to develop IMS aThe project to develop IMS allowed Ontariollowed Ontario’’s s 

stakeholders & partners to contribute to the stakeholders & partners to contribute to the 
development and ownership of an IMS for development and ownership of an IMS for 
OntarioOntario

•• IMS shouldIMS should contribute to making emergency contribute to making emergency 
response more cost effective and efficientresponse more cost effective and efficient

•• A standardized system will incorporate those A standardized system will incorporate those 
organizations not already using IMSorganizations not already using IMS

•• A standardized system should improve the A standardized system should improve the 
use of technology use of technology 



VisionVision

Ontario will have a standardizedOntario will have a standardized
incident management system (IMS)incident management system (IMS)

that provides functionalthat provides functional
interoperability at all levels ofinteroperability at all levels of

emergency management.emergency management.



Benefits of IMSBenefits of IMS
•• The use of IMS during an incident will: The use of IMS during an incident will: 

–– Provide an efficient, flexible and Provide an efficient, flexible and 
consistent structure to manage all consistent structure to manage all 
incidents at all levels incidents at all levels 

–– Allow incidents to be managed in a Allow incidents to be managed in a 
cohesive manner cohesive manner 

–– Facilitate the response to incidents and Facilitate the response to incidents and 
cooperation between multiple cooperation between multiple 
organizations and jurisdictionsorganizations and jurisdictions



What is the Timetable? What is the Timetable? 

•• ThreeThree--year project (2006 year project (2006 -- 2009), with the following 2009), with the following 
benchmarks:benchmarks:
–– Project Management Structure established Project Management Structure established –– Fall 2006 Fall 2006 
–– Project Communications Plan developed Project Communications Plan developed –– Spring 2007 Spring 2007 
–– Project Communications Plan implemented Project Communications Plan implemented –– Spring 2007 and Spring 2007 and 

ongoingongoing
–– Training strategy developed Training strategy developed -- Spring 2007Spring 2007
–– Stakeholders consulted Stakeholders consulted –– Fall 2007Fall 2007
–– IMS for Ontario doctrine approved IMS for Ontario doctrine approved –– Winter 2008/2009Winter 2008/2009
–– Training strategy implemented Training strategy implemented –– 2008, and ongoing2008, and ongoing
–– IMS forIMS for Ontario launch  Ontario launch -- Spring 2009Spring 2009
–– Supporting materials developed Supporting materials developed –– Summer 2009, and ongoingSummer 2009, and ongoing



Current WorkCurrent Work
•• Web posting of the approved doctrine Web posting of the approved doctrine 

on on www.ontario.ca/imswww.ontario.ca/ims
•• Communications materials and supportCommunications materials and support
•• Supporting materials under Supporting materials under 

developmentdevelopment
•• Training program rollout Training program rollout 



Training Program RolloutTraining Program Rollout
•• IMSIMS--100 course100 course

–– DownloadableDownloadable package  package 
–– Launch at Launch at www.ontario.ca/imswww.ontario.ca/ims
–– EMO learning management system to trackEMO learning management system to track

•• IMSIMS--200 course200 course
–– Following IMSFollowing IMS--100 launch100 launch
–– Classroom scheduleClassroom schedule TBA TBA
–– Limited registration in SpriLimited registration in Spring 2009, full registration in ng 2009, full registration in 

Summer 2009Summer 2009
•• IMSIMS--910 Instructor910 Instructor

–– Qualify to teach IMSQualify to teach IMS--200200
–– Launch in Summer 2009Launch in Summer 2009
–– Bundled with IMSBundled with IMS--200 during initial offerings200 during initial offerings

•• Advanced courses Advanced courses –– under developmentunder development



Implementation and BeyondImplementation and Beyond
•• Integrate IMS principles into all aspects of Integrate IMS principles into all aspects of 

emergency management in Ontario emergency management in Ontario 
•• Establish publications management,  Establish publications management,  

maintenance structure, and annual system maintenance structure, and annual system 
evaluation/update through a standing evaluation/update through a standing 
committee and secretariatcommittee and secretariat



Future Supporting MaterialsFuture Supporting Materials
•• IMS in the EOC IMS in the EOC 

–– guidelines on applying IMS in the EOCguidelines on applying IMS in the EOC
•• Implementation support resourcesImplementation support resources
•• Building Response Capacities & Agreements Building Response Capacities & Agreements 

–– options for mutual aid/assistance re incident options for mutual aid/assistance re incident 
support teamssupport teams

•• Resource Typing Catalogue Resource Typing Catalogue 
–– Consistent asset/resource terminologyConsistent asset/resource terminology

•• IMS Forms Management IMS Forms Management 
–– Integrate forms into the doctrineIntegrate forms into the doctrine



Preparing for IMS Preparing for IMS 
•• Learn more about IMS by: Learn more about IMS by: 

–– Visiting Visiting www.ontario.ca/imswww.ontario.ca/ims
–– Contacting your stakeholder (organization, Contacting your stakeholder (organization, 

association, community/municipal, association, community/municipal, 
Ministry, sector) representative or EMOMinistry, sector) representative or EMO

•• Attend upcoming presentations, Attend upcoming presentations, 
workshops as advertisedworkshops as advertised

•• Register for training opportunitiesRegister for training opportunities



Thank YouThank You
on behalf of the on behalf of the 

IMS Steering CommitteeIMS Steering Committee

April 2009April 2009


